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TOOLS

INTRODUCTION
The University of California San Diego Health System
implemented a transitions of care program aimed to
decrease hospital readmissions through a readmission risk
assessment and increased patient education.
40-80% of information provided to patients is forgotten
immediately. The Teach back method is a technique used to
help patients remember important information.
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• Transition Coaches were utilized as nurse educators and
unit resources for process implementation while working to
improve patient education delivery and resources.
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• Observed discharge teaching and provided coaching to
nurses on using teach-back method.
• Developed patient education tools including teach back
guides for high risk diseases and medications.
• Implemented a daily interdisciplinary rounding process
which included discussion of patient education needs and
health literacy status.
• Risk for Readmission assessment tool was adapted from
Project BOOST and integrated into daily rounds, including a
health literacy screener question.
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CONCLUSION
•
•
•

Utilization of teach back during discharge increased significantly.
Gaps in the discharge process were identified and are continually being addressed.
The health literacy screening tool was incorporated into the Patient Admission Database in Epic EMR, which has increased
awareness of the need for providing better health literacy resources.
• Despite implementation of readmission risk assessment and interventions, there was no change in readmission rate on pilot
units
IMPLICATIONS FOR PRACTICE: Every nurse should adopt Teach Back as standard practice for assessing patient learning. Nurses
need to understand low health literacy in order to effectively educate their patients.
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