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Align Health Literacy with Organizational Values

Collaborative Evolution

Children’s Mercy Kansas City Mission and Vision
Mission: Improve the health and well being of children by providing comprehensive, family-centered health care and
committing to the highest level of clinical and psychosocial care, and to research, academic and service excellence
Vision: Be a national and international leader recognized for advancing pediatric health and delivering optimal
health outcomes through innovation and a high-value, integrated system of care

The Children’s Mercy Health Literacy Committee was established as a
working group in 2006 and became a hospital-wide committee in 2008.
The Committee has worked diligently to align with its organizational
mission and vision and to promote health literacy throughout the entire
hospital.
Aligning with hospital values has given Committee efforts an even
greater appeal to a diverse range of stakeholders. The more parties
interested in and working towards building a health literate organization
the greater the impact the Committee can have on policy processes,
care delivery, and clinical practice throughout the organization.
Ongoing assessment is conducted to identify membership gaps and
recruit additional members as needed. There are now over two
dozen active members from
nearly as many departments.

Demonstrate Quality
Outcomes:

Patient Safety

Improve Performance:

Deliver Value:

Patient
Communication

Patient
Experience

Health Literacy Committee Mission
Partner with staff, patients, and families to promote understanding of
health information in order to make health care decisions that achieve
safe and effective outcomes.
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Intra-organizational Efforts in Action

This diversity in membership
has facilitated a number of
health literacy-related projects
and opportunities across
multiple departments and
campuses through collaborative
brainstorming, networking, and
execution.

Diverse Membership
Membership
Diverse

Same Day
Surgery Maps:
Family CenteredCare, Same Day
Surgery/PACU/
Recovery Room

 Admissions
 Child Life
 Discharge Planning
 Equity and Diversity
 Family Advisory Board
 Graduate Medical Education
 Home Care
 Language Services
 Library Services

 Communications & Marketing
 Nursing
 Patient Advocacy
 Pharmacy
 Physicians
 Quality Improvement
 Radiology
 Respiratory Therapy
 Social Work
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